
Student seeks approval of supervisory
committee to write thesis

Not approved Approved

Student takes recommended
steps towards ful�lling degree

requirements

Student writes thesis

Supervisory committee reviews
thesis draft

Is thesis suitable for defense?
Does it conform to SGS requirements?

YES NO

Student revises
thesis

Student initiates thesis defense
process online

SGS checks if defense 
requirements are met

Student uploads thesis

YES

NO

Student resolves all issues

SGS informs the student
about outstanding issues

SGS sends thesis to 
External and asks them 

to submit a written report
by a speci�c date

Supervisor selects
the External

Supervisor
con�rms

a defense  date
with SGS

Supervisor  and program
are noti�ed by SGS

External submits a written report
to SGS

SGS forwards the report to Supervisor
and committee members

Is the assessment positive?

NO
YES

Student and Committee
discuss the report

Student withdraws 
thesis and makes revisions

NO (thesis requires no
major modi�cation)

SGS informs the external
and invites to participate

in defense

External agrees YES

NO

SGS works with supervisor
to identify a Chair

SGS arranges the defense
and sends out notices

Defense takes place

SGS asks the
program to identify
a replacement

Replacement
found

New external
is identi�ed

2 Allowed only once

1, 2, 3

3 AD-Grad will recommend this option, if necessary

Student uploads
revised thesis

2

2

Chair is secured

Option 1

Option 2

Minimum 3 wks
before defense

1

1 Follow arm’s length policy and approval process

Timeline for 
defense

6 wks before
defense

Minimum 1 wk
before defense

Minimum 48 hrs
before defense

Revise thesis?

YES


